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Foreword from Our Executive Director,
Lydia Prongnamjai
Dear Friends and Donors,
This year marks the 17th year of Kwah Dao. While some might celebrate neat 5, 10 or 20-year
anniversaries, this offbeat year marks a very real and long-awaited milestone. Kwah Dao was founded
in year 2000 with the aim to support a small group of migrant and stateless children. Since then,
Kwah Dao has helped these children access education and provided funding and support as these
children study and shine. And, over the years, our learning community has grown to 65 families.
This spring Kwah Dao came full circle as two of our students, Tankee and Suk, graduated from
university. Tankee came back to work at Kwah Dao, having completed 16 years of education, including 4 years at university. This is incredibly exciting for us; we celebrate both Tankee’s success and this
tangible Kwah Dao impact. For any community based organization, welcoming a returning scholar
is an enviable step towards local ownership and sustainability.
Kwah Dao’s longevity has enabled us to build the trust that accompanies long-standing relationships
with community members. Tankee’s new role at Kwah Dao strengthens this organizational asset.
Looking forward, we envision the future of Kwah Dao to lie in the hands of Tankee and other
community members. Our growing community will build on and improve the foundations that have
been laid.
I am pleased to present this Annual Report on the past year’s organizational performance. Our Youth
Center and Scholarship programs are growing stronger year by year and demand for them is increasing. Our on-the-ground operations, while always a work-in-progress, as we continually adjust to
improve and adapt to the shifting context around us, are becoming ever more evidence-based and
sustainable.
Our biggest challenge for the future currently lies in our financial sustainability as we continue to
search for the necessary funds to meet the growing demand for the educational opportunities we
provide. Growing our donor base will be a key aim in the year ahead. We especially need regular
contribution commitments; such commitments provide the financial stability that allows us to plan
and strategically investment, and maximize our resources and efficacy.
To those who are part of our special community, thank you for your support and love. To those
who are learning about Kwah Dao for the first time, join us!
Lydia
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About Us
Kwah Dao is a US registered 501c3 nonprofi.
We promote community development and
education in a refugee Burmese Shan community on the outskirts of Pai in northern Thailand.
Kwah Dao’s founders were leaders in the Pai
community and two New York City professors.
The Kwah Dao Board continues this US and
Pai community partnership.

Our mission is to equip disenfranchised, stateless and vulnerable children with the education and support
necessary to improve their lives and
enhance their future opportunities.

Kwah Dao started out as a public health and
education organization. We completed all
aspects of our public health mission and
today, Kwah Dao designs and implements
educational and positive youth development
programs. No child pays for Kwah Dao
programs. Kwah Dao plays no role in political
organizing and has no religious affiliation.
Our Youth Center provide students with the
skills, knowledge and resilience necessary to
overcome the challenges they face.
Our Scholarship Program supports continued education.
Why Kwah Dao? Burmese Shan in Thailand
Myanmar/Burma has been torn by a long
history of coups, wars, ethnic divisions and
rebellions. In 2011, a military junta dissolved
and a gradual peace process and transition to
democracy began, but threatening tensions and
armed ethnic conflict have continued.
Despite decades of displaced peoples, the inevitable consequence of conflict, there are still no
solutions for too many. Asylum seekers who
fled to neighboring countries, especially Thailand, have largely become stateless peoples.
In Thailand, because the Shan were not afforded refugee status, unlike other Burmese refugees, Shan communities are considered
economic migrants. Economic migrants face
some of the most staggering human rights
restrictions. The Shan in Thailand need
permission to travel and work legally, have
limited access to education and healthcare, and
face daily threat of deportation, among many
other restrictions.
Shan children are born stateless and must
overcome enormous language, education,
and legal challenges to better their lives and
break poverty cycles.
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Youth Center Program
Highlights and Achievements
- English and Shan lessons to over 60 regularly attending students
- Strong Summer School attendance for the program’s 4th year
- Welcomed 10 volunteers staying between 2 and 10 months
- Updated English curriculum
- Art Relief International workshop
The Youth Center is a safe space where students have the opportunity to learn new skills, especially
English, and gain the self-confidence necessary for success in their current school and for their future.
The Center is run with help from many fantastic and committed volunteers, and this year, our new
Program Assistant, Tankee. Tankee is filling this role to great excitement in the community. In addition to the focus on English, which is important for our students’ future career options, we have
introduced laptops and tablets to develop software and typing skills and to supplement a wide range
of activities. Our educational approach combines life skills, creative and critical thinking, and fun.
This past year we had a new “Lunch Project”; we grew our own lunch food, using the spare space in
our garden, and studied nutrition. The Youth Center’s positive impacts were evident not only in the
children’s progress, and their families’ and teachers’ positive feedback, but also, the children’s increased
attendance and our growing wait-list. Given the Youth Center’s limited resources, the magnitude of
its impact is truly a joy.
The Summer School is an extension of the Youth Center and takes place during the long school break
in the hot season. Summer School provides our students an opportunity to boost their English skills
and revisit lessons from the past school year. This year our staff worked hard to assess students individually and provide extra tutoring as needed. We also ran Korean language and culture classes thanks to
our volunteer from South Korea; this was a hit with the older students as they loved learning about
another culture. We employed one of our older students, Hom, to help and cook for everyone; this
gave her some much-needed income in her summer break, which she saved to help pay for her school
year costs. We also had a visit from Art Relief International, a nonprofit based in Chiang Mai. They
designed three beautiful murals for our Center, which the students worked together to paint. The
largest mural is based on our logo, and all the children made their own star to add to it. Everybody
loved the experience and it was a fantastic end to a fantastic summer!

Scholarship Program
We offer scholarships and mentoring that allow Kwah Dao students to attend university and vocational
schools. Our scholarship recipients are inspiring pillars in the community. These students come
from disadvantaged families and would not have the means to pursue higher education without
Kwah Dao.
We are currently supporting nine students in their studies. In the past year two students graduated:
Tankee, who is the focus of our interview, and Suk. Suk has returned to Pai and is working at a guesthouse while he searches for the right job. We welcomed two new scholarship students this year, Charee
and Suthep, and were sad to turn down one applicant due to insufficient funding. We are expecting
three more applicants for the coming year, beginning in May 2018. All of these students are
deserving and dreaming of the opportunity to study and improve their lives and those of their families. We would be devastated to turn these students down and we are actively seeking sponsors to
help make these students’ dreams come true.
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“Regardless of the obstacles I encounter, I will get over them, to reach my dreams and
for those who are relying on my success: my father, mother and brother, and also
Kwah Dao. I will be diligent and do my best so that one day my future will be good...
I need to make worthwhile the money that my parents spent on my education… to not
waste what I have learnt. So I want to be a teacher like I have always dreamt to be.”
- Tuayluen

Meet Our New Program Assistant,
Our Very Own, Tankee!
Tankee completed her degree from Rajabhat University in May 2017. She joined Kwah Dao as our new
Program Assistant and is working within the Youth Center and assisting with general management. Her
influence as a role model is already apparent; we have observed children talking to her with wide eyes,
amazed that she completed university. She gave half of her first month’s salary to her parents, delighted that
she is now able to help them after they supported her for so many years. Below are excerpts from Tankee’s
discussion with Kwah Dao (KD) about her experience with Kwah Dao and her decision to join Kwah Dao.
KD: When did you first learn about Kwah Dao?
Tankee: When I was 7 years old. I'm 24 now so
I've been involved with Kwah Dao for 17 years.
KD: Now you have become a Kwah Dao employee
from a Kwah Dao student. What made you want
to come back to work for the Kwah Dao community?
Tankee: Kwah Dao helped me get education
and stay in school, so I want the same opportunities for other kids in the community.

KD: What is the difference in Kwah Dao between
now and a few years ago and the year when you
first joined?

Tankee: More people are participating
in Kwah Dao. There is more funding
for more activities than before. There
is more help for scholarship students
so that the number of scholarship students has been increasing. There is
more awareness of the organization,
and more people have come to help or
work, particularly from the local Pai
community.

Tankee! interview continued
KD: What has Kwah Dao changed in the
community?

Tankee: Kwah Dao has changed how
people think about education, specifically the parents. They now recognize
the importance of education more.
[Previously] they perceived no point
in sending kids to Thai schools which
parents thought were impossible to
get their kids into, and parents also
thought education was less important
than earning money for the family as
early as possible.
KD: What is one thing that Kwah Dao is doing
and you would like to see Kwah Dao do more?
Tankee: Do more for the Scholarship Program.
It's important for students to have the opportunity to receive higher education.

KD: How long do you think Kwah Dao will keep
working in the community?
Tankee: I hope Kwah Dao will keep working in
the community for a long time because a lot of
people still do not fully value education, so
some children may still drop out of school at
various stages.
KD: What things do you think you or Kwah Dao
should do for the community in the future?
Tankee: I would like to see Kwah Dao continue
to teach language skills, Thai and English, to
children and adults so that they can get
better-paying job at guesthouses and other
employers in tourism. We can also teach them
some craft and manual skills so that they can
make things [to sell].

Financial Report
Kwah Dao (Burmese Refugee Project Inc.) is a US based 501c3 (EIN: 26-0480062). The fiscal year
2016-2017 was the first year Kwah Dao operated after the closing of the Banyon Center and the
organization’s financials reflect this transition.
To balance operations during the Banyon Center transition, Kwah Dao drew upon reserve resources
and donor support to balance its budget. Financial support from Kwah Dao’s longstanding donors
remained steady; however, this past year’s donations reflected a decline because one donor received a
reduced match. Other financial highlights from this past year include careful cost control at the Youth
Center (comprising 16% of total expenses) compared to the prior year, and unchanged Scholarship
Program and programs/teaching staff expenses.
Although it is difficult to calculate administrative overhead, we believe such costs were below 6%. This
is thanks to volunteers and teaching staff who devoted some time to operations activities and Board
Member assistance. Kwah Dao does not spend money on fundraising efforts because of our highly-engaged donor base.

Kwah Dao Financial Summary
INCOME
Donations
Sales
Interest
Fundraising events
Misc
Paying student tuition
TOTAL INCOME

EXPENSES
Banking and fees
Staff
Executive Director
Program Assistant
SUBTOTAL
Scholarships
School fees
Living expenses
Miscellaneous
SUBTOTAL
Youth Center / After School Program
Staff and Interns
Grounds
Food and drink
Teaching and activity materials
Transport
Miscellaneous
SUBTOTAL
School uniforms
Business
Fundraising
Independent contractors
Miscellaneous

May 1, 2015 - April 30, 2016 USD

May 1, 2016 - April 30, 2017 USD

57,531
837
1

32,938
837
6
1,029
1,471

16,451
$74,820

$36,281

405

291

8506
8,506

6,928
1,251
8,179

9843
13377
3846
27,066

10,277
15,549
2,146
27,972

6,041
1,404
663
569
374
876
9,927

5,057
816
664
232
415
117

375

7,301
272
440
45
1,494
672

TOTAL EXPENSES - without Banyon Center
TOTAL EXPENSES

$46,544
$77,690

$46,666

*Exchange rate based on IRS yearly average

35.68

36.778

265

A Word from our Board President and our Founder
Dear friends,
We have long had a vision for Kwah Dao to become a deeper, community led organization, and
already Tankee’s contributions have shown us a future wherein local ownership and leadership will do
a better job teaching Shan and Burmese and building ties between the communities in Thailand and
in Lankur.
We thank our Executive Director, Lydia, for another outstanding year; the Board reaffirms its ongoing, unwavering support for her multifaceted contributions. While Kwah Dao maintains a strong
commitment to its core education mission and programs, this year the Board raised additional small
funds to help several children receive blood work testing necessary for citizenship applications.
In the year ahead, the Board will remain vigilant for changes in the Pai community’s opportunities
and challenges. We hope that, in the near-term, Kwah Dao will be self-sustaining and will be entirely
community operated. Over the even shorter-term, though, we have additional expenses related to
this transition as we foster our children, our future human capital.
We hope you will consider helping us. We seek formal funding from foundations and we continue
our grassroots fundraising efforts in Thailand and abroad. Given our careful resource stewardship
and longevity in the community, support for Kwah Dao offers truly special impact. Monthly gifts of
$5 to $20 make a difference and are tax-deductible.
Yours in good health,
David and Peter
David Rosenthal PhD
Board President, Kwah Dao
Associate Professor, Health Policy and Management
In the Center for Family and Community Medicine
Mailman School of Public Health and
Columbia University Medical Center
Peter Muennig, MD, MPH
Founder and Board Member, Kwah Dao
Professor, Health Policy and Management
Mailman School of Public Health
Columbia University
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